	Leadership Development Program 

The LD Program is designed for leaders at all levels in not-for-profit organizations. Based around the concept of peer learning, the diverse nature of the group – different experience, different roles, different organizations – will contribute to the learning process. Participants are supported in developing their leadership effectiveness in a number of ways:

· developing leadership competencies (e.g. building and leading a team, bringing about change, problem solving);

· increasing understanding of the WNY not-for-profit ‘system’;

· improving self-awareness and inter-personal skills;

· extending their professional network;

· sharing best practices and generally learning from and with each other.

The emphasis throughout the program is on the ‘real world’ application of leadership and, through this, the achievement of results.    Participants will be expected to bring ‘real’ issues and opportunities to work on with their peers and to take away ideas to be applied back at work.

There will be structured input to the program in the form of relevant models, theories and best practices but with a strong practical and learner-centered, rather than academic, focus. The precise ‘curriculum’ will be tailored to the make-up of the group, each of whom will be required to develop personal learning objectives in order to identify and realize the benefits of participation.                                         


	
	Previous iterations of the program have suggested that participants will benefit the most if they:

· commit to attend the required full-day sessions on the following three Thursdays: September 23; October 14 and November 11.
· have a ‘boss’ who is interested in, and supportive of, the individual’s ongoing development;

· are both open to learning and prepared to contribute to the learning of their peers;

· are willing to be ‘vulnerable’ and ‘take risks’ in order to learn and grow (the sessions are based on dialogue, including small group work);

· have a good level of self-awareness and wish to develop it further;

· possess a combination of experience behind them and room for growth ahead of them;

· feel a shared sense of accountability for the success of the program, measured in terms of both their own learning and that of the overall group.

These factors, rather than an individual’s level in the organization, should be the main criteria for participation. The program design readily accommodates two participants from the same agency, providing they have a good working relationship.

A key contribution of the facilitator, Nick Everest (see Facilitator panel), is to create and support opportunities for the participants to interact and learn within a ‘safe’ environment.  
	
	Eligibility

· Participants in the Leadership Development Program are staff with leadership potential as identified and recommended by the CEO of any not-for-profit agency which is or becomes a member of the United Way Agency Executives Association. 
· Prospective participants are required to submit the application on the back page and a  participation fee of $200 to defray a portion of the operating costs of the 2010 program. Advance payment is required. A scholarship may be requested by describing need on the application.
Feedback from Previous Participants

“We spent time learning theory and discussing practical application during each session. I found the time engaged in personal reflection and self-examination to be the most beneficial. I highly recommend this program.” – Tracy A. Sawicki, American Red Cross

“My participation in the Seniors Managers Group was a fascinating experience in leadership collaboration…intensely practical as the learning fluidly carried over into my work on the Senior Management Team.” – Dr. Philip Siddons, Buffalo Urban League

“There is nothing that compares to networking with other professionals in similar roles for learning and support. The Senior Managers Forum is a wonderful opportunity for professional development and connecting with others.” - Nadine Lewandowski, People, Inc.


	Facilitator

· Nick Everest
The program is facilitated by Nick Everest, an independent consultant specializing in leadership and organizational development. Since leaving the multi-national corporate world after his ‘first career’ of twenty-seven years, Nick has worked extensively with not-for-profit organizations in WNY (over thirty to date) and serves on a human service agency board. He also teaches in masters programs at Daemen College and the UB School of Management.

For More Information,

Please Contact
Not For Profit Resource Center

of the United Way

www.uwbec.org

Joe Roccisano, Director

887-2757

joseph.roccisano@uwbec.org

or

Gail Calisto, Assistant
887-2776

gail.calisto@uwbec.org

or

Nick Everest 390-8311

njeverest@roadrunner.com

or 

any member of the CEO Leadership Forum Planning Committee listed on the front panel


	
	Participant Application

Please enroll me in the 

2010 Leadership Development Program
Name____________________________

Title ____________________________

Agency __________________________

Address __________________________

________________________________

Phone  ___________  Fax ____________

E-Mail ___________________________

Agency Services____________________

________________________________

Agency Budget Size_________________

2010 sessions will be held on the following three Thursdays: September 23, October 14 and November 11. Commitment to be available these three full days is required. September 10 is the application deadline.

[ ] payment of $200 (to United Way) enclosed - If minimum enrollment is not reached, a refund will be issued. In other cases, a refund request must be made to a Co-Chair. If not currently a U.W. A.E.A. member agency, those dues must also be paid.
[ ] please bill me for $200 

(Payment should be received before first session.)
[ ] I am requesting a scholarship of $_____ because __________________________

________________________________________________________________

Name of Agency CEO/Exec. Dir./President

________________________________

Recommendation Statement ___________

________________________________________________________________

________________________________________________________________
	
	Leadership Development Program 
sponsored by the 

CEO Leadership Forum

For Non-CEO Staff of Member Agencies of the United Way AEA

A Project of the

 United Way 

Agency Executives Association

and the

United Way of 

Buffalo & Erie County’s

Not For Profit Resource Center

Please respond by September 10, 2010

Return the application on the outside of the brochure with a check for $200 made payable to the United Way

c/o: U.W. Not For Profit Resource Center

742 Delaware Avenue

Buffalo, NY 14209

CEO Leadership Forum Planning Committee

Paul Atkinson, Consumer Credit Counseling Service, and Linda Mabry, Community Music School, Co-Chairs

Bonnie Glazer, Child and Adolescent Treatment Services

Sylvia Nadler, Compass House

Tracy Sawicki, American Red Cross

Marlene Schillinger, Jewish Family Services

                         














